Establishing Community Agreements: A Facilitator-Ready Conversation Guide
Purpose of This Conversation
This guide supports a structured, explicit conversation with partners about community agreements—the shared norms, rules, and guidelines that shape how a partnership operates. Discussing these agreements early (and revisiting them over time) helps:
· Build trust and co-equitable partnerships
· Surface expectations that are often left implicit
· Prevent misunderstandings and reduce harm
· Create clear processes for communication, decision-making, and conflict
· Support continuity when people or roles change
Community agreements can cover both technical/logistical decisions and relational ways of working. This guide is designed to be flexible: facilitators should adapt language, depth, and pacing based on the partnership context.

How to Use This Guide
· Audience: Partnership meetings, project kickoffs, onboarding new partners, or periodic partnership resets
· Approach: Conversational, collaborative, and iterative—not a one-time compliance exercise
· Facilitation tip: Make it clear that agreements are co-created, revisitable, and enforceable
You do not need to get through every section in one meeting. Some partnerships start with relational agreements and return later to technical details.

1. Opening & Community Formation
Goal: Establish connection and reinforce that relationship-building is part of the work.
Conversation Prompts:
· Please share (as much or as little as you like):
· Name
· Pronouns
· Institution / organization
· Role(s) in this partnership
· One fun or boring fact about yourself
Facilitator framing:
One of our goals is to build co-equitable partnerships. Taking time to connect with one another is part of how we build trust and community.
2. Why Community Agreements Matter
Goal: Create shared understanding of why this conversation is important.
Key points to cover:
· Community agreements help set expectations for:
· Communication
· Decision-making
· Accountability
· Conflict and disagreement
· Making norms explicit reduces confusion and unintentional harm
· Agreements help navigate power dynamics across roles, institutions, and identities
Conversation Prompt:
· What past partnership challenges or successes make this conversation feel important to you?
3. Baseline Relational Agreements (Draft for Discussion)
Goal: Co-create norms for how partners treat one another.
Introduce the draft as a starting point:
These are proposed agreements—not final ones. We want to hear what resonates, what’s missing, and what needs revision.
Draft Agreements to Discuss:
· We commit to open and honest communication
· We practice active listening—listening to understand, not just to respond
· We acknowledge historical and current power dynamics among institutions and people, and strive to do better
· We are intentional about hearing from all voices
· We notice our own participation patterns (dominating or holding back) and adjust accordingly
· We orient ourselves toward learning from one another and recognizing different forms of expertise
· We hold ourselves accountable to follow through on agreed-upon tasks in a timely way
· We value collaboration
Conversation Prompts:
· Which of these feel essential for our partnership?
· Which need rewording to better reflect how we want to work together?
· What additional relational agreements should we name explicitly?
4. Technical & Logistical Agreements
Goal: Make operational expectations explicit so they don’t become sources of friction later.
Topics to Discuss
For each topic, clarify WHAT, WHO, and HOW.
Possible Topic Areas:
· Note-taking and documentation
· File sharing and storage (e.g., cloud platform, access, naming conventions)
· Communication tools (e.g., email, Slack, Teams) and norms for use
· Meeting structures, agendas, and timekeeping
· Decision-making processes
· Communicating decisions, changes, and progress
· Documenting decisions and goals to support onboarding new partners and managing turnover
Conversation Prompts:
· What tools do we currently use, and where do misalignments show up?
· What clarity would help this partnership run more smoothly?
· What has not been named explicitly in past collaborations that should be named now?
5. Addressing Conflict and Tension
Goal: Normalize conflict and agree on how it will be handled before it occurs.
Framing:
Disagreement and tension are normal in collaborative work. Explicit agreements help us handle conflict productively and respectfully.
Key Questions to Discuss:
· How do we want to interrupt speakers, if at all?
· How do we raise concerns or disagreements?
· What happens when someone does not adhere to our agreements?
· Who is responsible for naming harm or misalignment, and how?
· How do we revise community agreements when they are no longer serving us?
Facilitation tip: Encourage specificity while acknowledging that not every scenario can be predicted.
6. Refinement, Commitment, and Next Steps
Goal: Turn conversation into shared ownership.
Conversation Prompts:
· What agreements feel most critical to document right now?
· What feels unfinished and needs more time?
· How will we capture and share these agreements?
· When and how will we revisit them?
Close with clarity:
· Identify who will document the agreements
· Decide where they will live
· Name when they will be revisited (e.g., annually, at project milestones, during onboarding)

Closing Note
Community agreements are living documents. Their value comes not just from writing them down, but from returning to them, enforcing them, and evolving them together.

